[image: ]		Meeting Minutes
Coretta Scott King YWLA
Date: 10/24/2018
Time: 3:45-4:45pm
Location: Main Conference Room

I. Call to order: 3:55pm
II. Roll Call 
	Role
	Name (or Vacant)
	Present or Absent

	Principal
	Eulonda Washington
	P

	Parent/Guardian
	Lamar Hester
	P

	Parent/Guardian
	
	

	Parent/Guardian
	
	

	Instructional Staff
	Kaywana Stewart
	P

	Instructional Staff
	Laura Pena 
	P

	Instructional Staff
	Cameron Storey 
	P

	Community Member
	Vorise Suggs
	A

	Community Member
	
	

	Swing Seat
	
	

	Student (High Schools)
	
	



Guests Present: N/A
Quorum Established: Yes. 
III. Action Items 
a. Approval of Agenda: Motion made by: Laura Pena Seconded by: Lamar Hester
Members Approving: All.
Motion Approved with name change of Dalila Wright
b. Approval of Previous Minutes: Approved 
c. Motion made by: Laura Pena Seconded by: Cameron Storey
Members Approving: All
IV. Action Item 1: Removal of inactive members. 
Motion made by: Laura Pena Seconded by: Kaywana Stewart
Members Approving: All.
Members Opposing: N/A 
Members Abstaining: N/A
Motion to remove Misty Sewell from seat. 
a. Action Item 2: [Add description and any discussion of Action Item]
[bookmark: _GoBack]Motion made by: [Insert Name]; seconded by: [Insert Name]
Members Approving: 
Members Opposing: 
Members Abstaining: 
Motion [Passes/Fails]
V. Discussion Items 
a. Discussion Item 1: Discussed contacting Humdah Salahdyn II and Christina Mgbam for potential involvement in GO Team. 
b. Discussed conducting GO Team prior to PTA meetings. Actively planning around a showcase to ensure parent participation. Discussed forming a subcommittee to develop and host a showcase with students for parents. This would help parents know needs and offer support around all the great things going on at CSK. 
VI. Information Items 
a. Principal’s Report 1. Reviewed Talent Pulse Check. Principal discussed low score in development piece of survey. Noted access to resources was an item of concern. Point of growth: Ensure all PL’s are productive and aimed at achieving growth for teachers. Washington set personal goal for attending 1 department PL a month to coach on Teacher Excellence model. 
2. Teacher Retention was another area of concern. Teachers who are promoted are counted against school. Good leaders grow leaders. Thus leaving for promotion should be considered as a positive. Abolishments count against a school as well. 
3. CSK had 100% new teacher hiring/support!
b. Say Something Do Something will be held Nov. 6th. It will include active shooter training as well as a webinar and Q & A. 
c. Community Partnerships. We have 32 community partnerships. We will be holding community breakfast 10/25/2018. This breakfast seeks to keep those members informed of what CSK is doing, why they are doing it, and where CSK needs support from partnerships. 
d. CCRPI scores were released. GO Team members received scores. Overall, CSK went down. However, formula was changed. Social studies and science contributed, social studies curriculum changed, while science lacked support. Goal for next year is significantly higher.  
VII. Announcements Garden Day 10/26 1pm.
VIII. Adjournment
Motion made by: Laura Pena Seconded by: Cameron Storey
Members Approving: All.
Motion Passes
ADJOURNED AT 5:00pm

-----------------------------------------------------------------------------------------------------------------------------
Minutes Taken By: Cameron Storey 
Position: Secretary
Date Approved: 
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